Minutes of e-LPAC – “Vanuatu Third National Communications (TNC) and First Biennial Update Report (FBUR) to the UNFCCC Project”; and (ii) Vanuatu Low Emissions Capacity Building Phase-II (LECB-II) Project
Concluded on 10th February 2017 (via email due to communication technical difficulties)
Date: 


30th January 2017
Venue: 


GW Conference Room, Level 7, Kadavu House

Chaired by: 

Kevin Petrini

Time:     

10:00am

Present:
Skype call:

1. Benjamin Jesse, Director-General, Ministry of Climate Change, Government of Vanuatu.

2. Joseph Temakon, Principal Scientific Officer, Department of Energy, Government of Vanuatu.

3. Srikanth Subbarao, International Consultant/Project Developer, New Zealand.
Face-to-face:

4. Kevin Petrini, Team Leader, Resilience & Sustainable Development (RSD) Unit, UNDP PaO.
5. Salma D. El Hag Yousif, Regional Programme and SIDS Engagement Coordinator, UNDP PaO.
6. Emma Mario, Programme Analyst, RSD Unit.

7. Vinay Sharma, Finance Analyst/Team Leader, Joint Operations Center (JOC), UNDP PaO.

8. Merewalesi Laveti, M&E Analyst, Integrated Results Management Unit (IRMU), UNDP PaO.
9. Melaia Tarogi, Programme Associate, Democratic Governance Unit, UNDP PaO.
10. Vela Serukalou, Programme Associate, RSD Unit, UNDP PaO.
Comments and Recommendations:
LECB-II Project Document: 

· The Government takes note that project will assist Vanuatu Government in formulating a roadmap for NDC implementation including new mitigation actions beyond the NDC commitment periods.
· The Government notes that the project document has been developed in close collaboration with the Ministry of Climate Change, the National Advisory Board on Climate Change and Disaster Risk Reduction and the Department of Energy. It has captured well what the Government intends to do as it aligns well with the National Energy Roadmap, the National Appropriate Mitigation Actions for Vanuatu and the overall National Sustainable Development Plan for Vanuatu. A further validation workshop was conducted with key stakeholders including the Government, the NGOs and the Private Sector. 

· The Government notes that the project will identify the barriers to NDC implementation and complement other projects including TNC/BUR in building and strengthening the capacity of key Government institutions to deliver important climate change obligations under the UNFCCC and the Paris Agreement. 

· The Government notes that the project will be implemented in a very thorough in-country consultative process which would include key government stakeholders, NGOs and Private Sector organisations. Integration of gender issues in the overall project implementation is vital and has been captures in the ProDoc. 

· The Government has established the National Advisory Board (NAB) on Climate Change and Disaster Risk Reduction which has its secretariat under the Ministry of Climate Change. The NAB will act as the Project Board for the LECB II project as well as the TNC/FBUR Project.
· A project coordinator will be recruited for the project and will be housed within the Ministry of Climate Change and will report directly to the Director General of the Ministry of Climate Change. The Government will contribute to the project by way of providing office space, internet, communications and other logistical support. 

· The project will be implemented using the Vanuatu Government Financial Management and Information System (FMIS). 
· The Government is confident that the project will meet its objectives as per the ProDoc and will be implemented successfully.

· The RRF needs to mainstream gender (gender analysis activity is included in the work plan but Outputs and Indicators will need to address gender).
· The output indicators 1.1-1.3 are to be adjusted accordingly: 1.1. % of completion on the development of NDC implementation plans and Institutional Frameworks; 1.2. Extent of establishment of MRV systems to support NDC implementation; 1.3. % of completion of NAMA feasibility studies.
· It is mentioned that gender analysis including community level stakeholder consultations (as appropriate) particularly with a gender and social inclusion element …. will be carried out as one of the first activities during project start-up phase. What is not clear is how the gender analysis will inform the project? Will the findings lead to a revision of project activities if necessary?
TNC/BUR Project Document:

· The Government notes that the project will assist Vanuatu to meeting its reporting obligation under the UNFCCC convention in terms of its National Communications and Biannual Update Reporting.
· The Government notes that given the limited capacity within the Ministry of Climate Change, the project will aim to strengthen and build technical and institutional capacity of Vanuatu to prepare and submit its TNC and first BUR to the UNFCCC. 

· The Government notes that the project aims to assist Vanuatu in mainstreaming climate change issues into national and sectoral policies and strategies. In that way, the sustainability and scaling up of the project is ensured. 

· The Government notes that the project document has been developed in close collaboration with the Ministry of Climate Change including the Department of Energy and the National Advisory Board on Climate Change and Disaster Risk Reduction. It captures the main salient features that the Government would require.

· The Government notes that the project will be implemented in a very thorough in-country consultative process which would include key government stakeholders, NGOs and Private Sector organisations. Integration of gender issues in the overall project implementation is vital and has been captured in the project document. 

· The Government has established the National Advisory Board (NAB) on Climate Change and Disaster Risk Reduction which has its secretariat under the Ministry of Climate Change. The NAB will act as the Project Steering Committee for the TNC/FBUR Project. 

· A project coordinator will be recruited for the project and will be housed within the Ministry of Climate Change and will report directly to the Director General of the Ministry of Climate Change. The Government will contribute to the project by way of providing office space, internet, communications and other logistical support. 

· The project will be implemented using the Vanuatu Government Financial Management and Information System (FMIS). 
· The Government is confident that the project will meet its objectives as per the ProDoc and will be implemented successfully.
· The project document needs to budget for the gender analysis activity and mainstream gender in the RRF either at outcome or indicator level.
· A gender analysis is planned as part of the vulnerability analysis. The findings will be incorporated in the engagement strategy that will be designed during the inception phase. Is it expected that the gender marker rating (which is currently GEN1) will change to GEN2 once the engagement strategy is in place?
Follow-up Actions

The LPAC notes with appreciation comments from the Government of Vanuatu and UNDP. The project following specific changes are required:
LECB-II Project Document:

· The RRF needs to mainstream gender (gender analysis activity is included in the work plan but Outputs and Indicators will need to address gender).
· The output indicators 1.1-1.3 are to be adjusted accordingly: 1.1. % of completion on the development of NDC implementation plans and Institutional Frameworks; 1.2. Extent of establishment of MRV systems to support NDC implementation; 1.3. % of completion of NAMA feasibility studies.
· It is mentioned that gender analysis including community level stakeholder consultations (as appropriate) particularly with a gender and social inclusion element …. will be carried out as one of the first activities during project start-up phase. Specific how the gender analysis will inform the project and whether the findings will lead to a revision of project activities if necessary.
TNC/BUR Project Document:
· The project document needs to budget for the gender analysis activity and mainstream gender in the RRF either at outcome or indicator level.
· A gender analysis is planned as part of the vulnerability analysis. The findings will be incorporated in the engagement strategy that will be designed during the inception phase. Clarify if it is expected that the gender marker rating (which is currently GEN1) will change to GEN2 once the engagement strategy is in place.
Endorsement

I endorse that the Vanuatu project documents for LECB-II and TNC/BUR have been appraised and approved on a no-objection basis.

Signature of e-LPAC Chair

……………………………
Kevin Petrini, RSD Unit Team Leader
Date: ……………………………
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